From: "Blair Taylor" <btaylor@memphistomorrow.org> 

To: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 
CC: "Ben Adams" <badams@bakerdonelson.com> 

5/12/2017 11:20:07 PM 

RE: Strickland requesting help with council on DROP freeze 


Ok. let's be sure we chat before you talk to worth or Harold to be sure I've got you briefed on the 
opposition arguments and rebuttals. 

Blair Taylor 
President 

Memphis Tomorrow 

22 North Front Street, Suite 670 

Memphis, TN 38103 

Office: 901.322.8080 

btaylor@memphistomorrow.org 

—Original Message. 

From: William Gibbons (wgibbons) [mailto:wgibbons@memphis.edu] 

Sent: Friday, May 12, 2017 8:55 PM 

To: Blair Taylor <btaylor@memphistomorrow.org> 

Cc: Ben Adams <badams@bakerdonelson.com> 

Subject: Re: Strickland requesting help with council on DROP freeze 

I will touch bases with Worth. 

Of the three "on the fence" I can certainly talk with Philip. I'm probably not the best person to talk with 
Patrice and Berlin. 

Harold might have a good relationship with one or both. I will check. 

Bill 

Sent from my iPhone 

> On May 12, 2017, at 2:42 PM, Blair Taylor <btaylor@memphistomorrow.org> wrote: 

> 

> 

> Bill and Ben Alex called to ask for some help with council members who were not leaning supportive 
of extending the drop/drop freeze when Alex presented it in a first of three readings at Tuesday s council 
meeting, (see attached slide deck). 

> 

> She called me back to say that the folks that need some persuading are Philip Spinoza, Berlin Boyd 
and Patrice Robinson. 

> 

> Let s discuss strategy asap. Do y all have time for quick call today? 

> 

> I m thinking the best next steps are for Bill to do a touch base with Worth Morgan (as council s public 






safety chair and our crime commission liaison) to get his sense of things and what council members we 
need to work on. Then we can figure out role of Bill in calling folks, and III call Phil/Kelly at the Chamber 
to get their help also. 

> 

> On a related note: The new policy has gone into affect for all appointed positions not being DROP 
eligible. However, it doesn t help with the immediate situation where a good handful of Railings top folks, 
including his deputy director, are in the DROP. All of them however would opt for the three year DROP 
freeze extention, if offered. This would be very helpful. 

> 

> Blair Taylor 

> President 

> Memphis Tomorrow 

> 22 North Front Street, Suite 670 

> Memphis, TN 38103 

> Office: 901.322.8080 

> btaylor@memphistomorrow.org<mailto:btaylor@memphistomorrow.org> 

> 

> From: Smith, Alexandria [mailto:Alex.Smith@memphistn.gov] 

> Sent: Wednesday, May 10, 2017 1:38 PM 

> To: Blair Taylor <btaylor@memphistomorrow.org<mailto:btaylor@memphistomorrow.org>> 

> Subject: Info 

> 

> 

> 

> Alex Smith 

> Chief Human Resources Officer 

> City of Memphis 

> alex.smith@memphistn.gov<mailto:alex.smith@memphistn.gov> 

> 125 N. Main Street, Room 406 jMemphis, TN 38103-2017 

> mobile: 901-395-9378 {office: 901-576-6403 'fax: 901-576-6482 

> 

> 

> This e-mail may contain Protected Health Information and/or personal identifiable information that are 
of a sensitive and confidential nature. You are required to maintain this information in a secure and 
confidential manner and are prohibited from sharing without first obtaining permission from the individual 
who is the subject of this message unless permitted by law. Unauthorized disclosure may subject you 
penalties under federal and state law. 

> 

> IMPORTANT WARNING: The documents accompanying this transmission contain confidential health 
information or personal identifiable information that is legally privileged. The information contained in this 
e-mail message is intended solely for the use of the above named recipient (s). If you are not the 
intended recipient, or a person responsible for delivering this information to the intended recipient, you 
are hereby notified that any unauthorized review, use, disclosure, copying, or distribution of any 
confidential and/or privileged information contained in this e-mail is strictly prohibited. If you have 
received this information in error, please notify us immediately by e-mail reply or by telephone at 
(901-576-6403) so that we can correct the error and arrange for destruction or return of the e-mailed 
document. 

> 

> <DROP Freeze 2017_050917.pdf> 



